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PRACTICE SUMMARY OF SKILLS

 ► Enterprise 
Imaging

 ► VNA
 ► RIS
 ► PACS

 ► CVIS
 ► CPACS
 ► Surgery
 ► Laboratory
 ► Oncology

ABOUT OUR CII & AS PRACTICE

 ► More than 70 consultants

– Primarily clinicians

– Average of 18 years experience 
in radiology and cardiology 
markets

 ► Delivered hundreds of unique  
CII & AS engagements

 ► Consultants possess an excellent 
knowledge base of vendor 
hardware and software products

Leidos Health’s Clinical Imaging, Informatics & Ancillary Systems  
(CII & AS) consultants help you achieve profitable growth by providing 
measurable and sustainable value to your customers. Each member of 
our team has assisted both single and multi-hospital organizations in a 
“best practices” approach to every project, and our extensive clinical 
experience is tailored to meet each client’s specific needs.

LEIDOS HEALTH 5-STEP PROCESS TO CII & AS SUCCESS
 ► Value Assessment – we evaluate current processes, risks, and the 
culture of readiness

 ► Optimization Plan – we present improvement items prioritized by 
level of impact and effort for maximum value

 ► Implementation Support – we offer several degrees of 
implementation support, including staff augmentation for existing IT 
teams or full implementation managed entirely by Leidos Health

 ► Project Management – we provide highly experienced PMP® certified 
project managers to support and manage your most important and 
imperative initiatives 

 ► Physician and Staff Adoption – we can develop and execute an 
adoption plan in concert with client marketing and sales teams

Clinical Imaging,  
Informatics & Ancillary  
Systems Practice Overview 


