
Project Management Services

ABOUT LEIDOS HEALTH

Leidos Health helps healthcare 
organizations achieve their 
goals of meeting regulatory 
requirements, improving 
quality of care, reducing costs 
and enhancing the patient 
experience. Our services include 
implementation and optimization 
of EHRs, along with solutions 
for critical initiatives such as IT 
strategy, revenue cycle, clinical 
optimization, Meaningful Use, 
ICD-10, and cybersecurity. 

MINIMIZE YOUR PROJECT RISK WITH OUR  
PROVEN PROCESSES

WHY USE A PROJECT MANAGEMENT OFFICE?
Successful healthcare organizations leverage a Project Management Office and 
a structured project management methodology to deliver value, business and 
clinical outcomes. Some benefits include:

►► Strategic alignment
►► Project prioritization
►► Streamlined delivery process
►► Spending control with cost savings
►► Value delivery
►► Reduced risk with low project failure rate
►► Business case definition including ROI
►► Increased productivity, efficiencies and quality
►► Projects delivered on time and on budget
►► Customer satisfaction
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FOR MORE INFORMATION

877.652.4099  
contact.us@leidoshealth.com

705 E. Main Street 
Westfield, IN  46074

leidoshealth.com 

SERVICE OFFERINGS

Project and Program 
Management
Application and technical 
implementation experience 
in Allscripts™, Cerner®, Epic®, 
McKesson®, MEDITECH®, 
NextGen® and Siemens®.

PMO Jumpstart
Proven processes, tools and 
methodologies supporting 
coordinated, repeatable processes 
to achieve measurable and 
sustainable results.

Project Rescue 
Processes and resources that bring 
“at risk projects” back on track. 

Education 
We provide ongoing project 
management education and 
professional development units 
(PDUs) needed by PMI credential 
holders. 

WHY OUR EXPERTISE MATTERS
We provide experienced project 
management practitioners in a 
broad range of Healthcare IT 
solutions. We have used our 
methodologies and consultants 
to deliver services to enterprises 
of all sizes on a variety of critical 
and complex projects. 

OUR PROJECT 
MANAGEMENT APPROACH
Our healthcare project 
management approach applies 
standards, structure and discipline, 
embraces communications and informed 
decision-making, minimizes risks, and applies 
systematic quality control.

We cater to all scenarios, from a turnkey implementation to a customized model 
that uses your culture, approach, templates and tools and integrates elements of 
our methodology and tools as best practices.

We provide a thorough risk assessment, including risk response strategies 
which aim to eliminate, avoid or transfer the risk – rather than just accepting or 
mitigating the impacts of the risk.

Some hallmarks of our approach are:

►► Effective communications
►► Defined project governance
►► Stakeholder buy-in
►► Fully informed decision-making
►► Systematic approach to quality control
►► Comprehensive risk management
►► Proactive planning

INITIATE

COMMON PROCESSES:

Schedule Management   /   Resource Management   /   Budget Management 
Communications Management   /   Issue Management   /  Risk Management 

Change Control   /   Quality Control   /   Procurement Management   /   Status Reporting
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